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Equipping nurses with the necessary knowledge and 
skills to be universal agents for change

What did I learn? How do I feel about  participating in 
the NCNI GLDP?

Sharing my Learning

I have learned through participation
on the program that every individual
has the power to make a difference 
and that nurses are ideally placed to 

contribute to the global health 
agenda.

This past year alone during the covid
19 pandemic has demonstrated the 

invaluable role that nurses play. 
Having the chance to participate and 

network with prominent figures 
within the world of nursing at both a 
regional and global level has been 

key

I feel honored and privileged 
to have been given the 

opportunity to take part in 
the global program. It has 

been a very unique
opportunity to strengthen 

and develop leadership skills

I was able to bring forward some 
great learning within not only my 
immediate team but at a wider 

trust level through  the QI project.
Through this I have been able to 

highlight to staff  the importance of 
the WHO sustainable health goals, 
specifically goals 11, 12 and 13 and 

how we can make a difference in 
relation to sustainable futures, 
responsible consumption and 

climate action. 
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Measuring for Improvement - the Impact the Programme has had on me personally
The programme has given me the confidence to believe that I have the ability to make a 

difference at both a local and global level 

I hope to be able to progress with my QI project post Covid 19. This project has the potential for a scale and spread 
throughout the trust and will make a marked difference in reducing our carbon footprint  and reducing consumption 



Tell us your story in a nutshell
• Through the programme I have achieved a depth of knowledge and awareness about how the 

role of the nurse is much more than providing care needs at the bedside. As nurses we are 
ideally placed and also have the knowledge and skills to deliver innovative health care that 
reflects the needs of the wider community. Thinking beyond the everyday and finding a voice to 
communicate at a strategic and political level has been one of the achievements I am most 
proud of. I would have never of had the confidence to have done this previously. 

• I feel I have been able to bring so much of this learning back to my team. I have used this 
learning to assist in the development of a high functioning team which values staff contributions 
and fosters the development of individuals to allow and encourage them to meet their full 
potential.   

• I hope to use this learning to help me in my leadership journey and hopefully inspire others 
through positive role modelling and creating a positive environment for change  

Laura.spiers@southerntrust.hscni.net


